
SUPERINTENDENT EVALUATION SUBCOMMITTEE MEETING 
Monday, September 23, 2013 at 9:30 a.m. 
Wayland Town Building 
 
AGENDA 
 
1.  Public Comment 
 
2.  Brief reflections on pilot use of DESE Guidelines for Superintendent's 

evaluation for FY 2012 
 
3.  Planning the integration of system goals, superintendent goals, and 

school committee goals  
 
4.  Brainstorming for SC consideration the assessments to be used in his 

evaluation 
 
5.  Discuss and prepare draft timeline with agenda topics for FY 14 

evaluation 
 
6.  Approve minutes of May 15, 2013  
 
7.  Adjourn 


